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About Michele Markovits, LEED AP, ENV SP

Florida International University, 
Environmental Engineering

Energy Management Analyst at Miami-Dade 
Couty since 2019 – previously used 
EnergyCAP data at the Office of Resilience 
since 2017

Received graduate certificate in Qualitative 
Environmental Finance (FIU 2024)

Currently taking coding classes

Loves spending time at her camp in the 
Everglades, visiting FL national parks and on 
her boat in Key Biscayne
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Since inception of tracking….
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2023 to 2024 Year-Over-Year Comparison
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Departments leading the way…

• Corrections and Rehabilitation

• Cultural Affairs

• Libraries

• Parks, Recreation and Open Spaces

• Transportation and Public Works

Jan 2023–Dec 2024 (Calendarized Data)
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 How are you engaging 
different departments?
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Miami-Dade Street Lighting Partner Project (MDSLP)

Conversion of 27,000 High-Pressure Sodium (HPS) streetlights into 
energy-efficient Smart LED streetlights.

Estimated project cost: $48,076,396

Start date: November 2023

Anticipated savings: $584,925 and 8,717,500 kWh

Details:

• Integrated suite of streetlights, sensors, networks, and data 
analytics platforms

• Utilizes existing roadway lighting infrastructure for emerging Smart 
County technology to improve mobility, accessibility, and safety

• International Dark-Sky Association compliance, reducing blue light 
levels and light pollution

• Zero uplight; adheres to IES Backlight, Uplight, and Glare (BUG) 
ratings
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Miami-Dade Street Lighting Partner Project (MDSLP) Results

Results for 1 of 100+ accounts:

106 lights converted

Initial savings: 

$2,254.23 and 33,633 kWh 

(approx. $21.27 and 317 kWh 
per light)

796 lights to be converted

Projected savings: 

$16,920 and 252,565 kWh
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LED Lighting Retrofit Project - Floors 1 and 2

Replaced 199* 56W CFL (10,000 hours) 
fixtures with new 14W (50,000 hours) on 
the first two floors of the Hialeah 
Courthouse.

Project cost: $5,771
Completed: February 15, 2021

*116 first floor + 83 second floor

Photo source

https://www.jud11.flcourts.org/About-the-Court/Courthouse-Locations/Hialeah-Courthouse
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LED Lighting Retrofit Project - Floors 1 and 2 Results

Report generated using EnergyCAP
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LED Lighting Upgrade - Floors 1 and 2 Results

Report generated using EnergyCAP
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"Great things are done by a series 
of small things brought together."

 
- Vincent Van Gogh
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 What’s a small (or big) step your 
organization has taken to impact savings? 

Did you track the results in EnergyCAP?
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Questions?
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We’d love to hear your thoughts!

Take a moment to share your feedback 
for this session in the Sched app.

Your input helps us make future events even better.
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