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Agenda

✓ EnergyCAP savings maturity model

✓ Outline key benefits and ROI

✓ Craft a persuasive proposal

✓ How CSU Fullerton did this last year!

✓ Q&A
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Interval data 
management
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Manage Data.

Measure Savings.

Make an Impact.

Scope 3 dataNon-utility Scope 1 and 2

Monthly bill 
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AP/GL integrations

EnergyCAP Solutions
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Maturity Stage Product/Service
Estimated Additional 
Savings

Cumulative savings/ 
cost avoidance

Key Value Drivers

1. Utility 
foundation

Utility Bill Management 
(UBM)

1–3% 1–3%

- Data consolidation 
- Time savings 
- Low-hanging fruit from bill auditing & 
benchmarking

2. Automate data
Bill CAPture + Managed 
Services

+2–5% 3–8%
- Automation of bill entry 
- Reduced manual effort 
- Additional billing errors identified

3. Streamline 
payment

Bill Payment +3–4% 6–10%
- Eliminate late fees 
- Streamlined processing 
- Time savings in AP workflows

4. Monitor usage Smart Analytics +5–10% 11–20%

- Energy usage monitoring 
- Efficiency upgrades (CAPex)
- Operational savings (schedules, set 
points, proactive management)

5. Comply & report CarbonHub +1–3% 12–25+%
- Simplified ESG & GHG reporting 
- Time savings 
- Improved compliance readiness

* Savings dependent on internal teams or consultants acting on data provided by EnergyCAP software 

EnergyCAP Savings Maturity Model
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Justification & overcoming objections

Common concerns “It’s too expensive”

“We’re fine with spreadsheets”

“We don’t have the resources”

Counter strategies ▪ Demonstrate fast ROI and long-term savings

▪ Outline the opportunity cost of “not acting”

▪ Highlight time and cost savings with measurable metrics

▪ Present real-world success stories

Consensus building tips ▪ Build a coalition of champions across facilities, finance, IT, and 
sustainability team

▪ Present a clear, unified vision for operational excellence



Executive summary
Define objectives and key benefits

Current challenges
Detail manual inefficiencies and data fragmentation

Proposed solution
Introduce energy management software (EnergyCAP) and its features

Cost benefit analysis
Outline savings, ROI, and payback period

Implementation plan
Phases, training, and support

Stakeholder impact
Benefits for facilities, sustainability, finance, and IT

Risks and mitigation
Address potential concerns and strategies

Tools and templates
Use EnergyCAP’s proposal templates for a structured, persuasive pitch 

Craft a 
winning 

proposal

Scan QR to get a 
proposal PowerPoint 

template
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Executive summary: What do you want?

List the add ons

Why? Cost savings, efficiency, hit plan
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How the ask aligns to strategic goals

Review the plan commitment

Value of add-ons

Align with goals
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Financial overview of the ask… 

Total $ ask

Line item $ ask

Value & alignment
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CarbonHub add on overview & cost

Total ask for add on

Overview of add on

Detailed feature value
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CarbonHub value tied to goals

Details for carbon goals
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ESA Add on overview
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ESA value and expected outputs
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RDBI overview
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RDBI value and expected outputs
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Budgets & Accruals overview
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Budgets & Accruals value & expected outputs
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Again, address the “why?” “why now?”

Reminder of the plan

Reminder of the 
regulations
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Value justification rollup

Roll up of Add on 
value with feature 

details



Conclusion

Value buckets

Add on overview
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Build the

business case
(Includes a proposal PowerPoint template) 

Scan QR to
download PDFs
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One solution,
one price 

Get everything EnergyCAP has to offer bundled into 
one powerful subscription:

✓ Utility Management

✓ Carbon Hub

✓ Smart Analytics

✓ Chargebacks

✓ Advanced accounting

✓ BI reports

No more picking and choosing. Just one platform, one 
price, and total control over your energy and 
sustainability data



Q&A

Check out upcoming events and webinars at

www.EnergyCAP.com/events
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